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It has been a challenging three years, however I am proud of the work

that our organization has accomplished. Despite the many obstacles and

difficulties posed by the pandemic and the current global economic

climate, we have continued to serve our patients and make a positive

impact on the lives of those in need.

One of our key achievements this year was the successful re-launch of

our medical missions program. Foreign volunteers have from day one

provided vital support to our organization and to individuals and

families who come to our hospital. We have also continued to rely on the

support of our generous donors and volunteers, who have helped us to

continue our work and make a difference in the lives of those we serve.

Additionally, we have continued to focus on strengthening our

organization and building for the future. We have made progress on

several key initiatives, including improving our operational efficiency,

expanding our outreach efforts and cultivating new future partnerships. 

Looking ahead, we remain committed to fulfilling our mission and

serving our patients. We are grateful for the support that we have

received and will continue to rely on the generosity of our donors,

volunteers, and supporters as we move forward.

Thank you for your trust and confidence in FOCOS. We are grateful for

your support and look forward to continuing to make a positive impact in

helping the world stand tall.

Sincerely,

Kwadwo Boachie-Adjei 

Board Chair

Dear Donors, Volunteers, and Supporters,

I am delighted to present the annual report for

the Foundation of Orthopedics and Complex

Spine for the year ended December 31, 2021.

C H A I R ' S  I N T R O D U C T I O N



The Foundation of Orthopedics and Complex Spine (FOCOS), a

non-profit organization that was started in the United States, has

been helping to fund the care of underserved patients in West

Africa and throughout the world for 24 years. Established under

the visionary leadership of Dr. Oheneba Boachie-Adjei, the

organization’s mission is to provide access to optimum orthopedic

care to improve the quality of life in Ghana and other countries.

As a native of Ghana, Dr. Boachie-Adjei launched FOCOS by

sponsoring several medical missions trips each year to Africa

(Ghana, in particular) to serve the medical needs of patients. This

was merely the early stages for a greater vision. With the support

of more than 250 international volunteers and through

coordination with local hospitals, FOCOS was able to help provide

free evaluations and perform hundreds of complex spinal surgeries

on adult and pediatric patients. However, Dr. Boachie-Adjei

realized a sustainable solution was needed, so in 2008, FOCOS

embarked on helping to develop FOCOS Orthopedic Hospital, a

world-class hospital facility in Ghana dedicated to orthopedic

care.

O U R  O R G A N I Z A T I O N
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2017 2018 2019 2020 2021

$4 M 

$3 M 

$2 M 

$1 M 

$0 M 

$563k
R A I S E D  I N  2 0 2 1

O U R  P E R F O R M A N C E

Due to the continuing effects of COVID-19, our

programs, fundraising and donor engagement

initiatives were significantly impacted. We are

making steady efforts to find ways to adapt to

the changing conditions. We remain focused

and optimistic that we will recover from these

setbacks.
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75 Countries85,000+ Patients

3,800+ Complex, Life-Changing Surgeries

S T A T I S T I C S
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P A T I E N T  V I S I T S  ( 2 0 1 7 - 2 0 2 1 )

B Y  M O N T H  ( 2 0 2 1 )
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312 Procedures performed on 243 patients in 2021

T O T A L  P R O C E D U R E S  B Y  T Y P E  ( 2 0 1 7 - 2 0 2 1 )

P A T I E N T  S P O N S O R S H I P

49.4% of the procedural patients
received financial support

$422k

31 Sponsored Patients

89  Discount

Number of Patients Supported
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BEFORE AFTER

When I was of walking age, my mother discovered that I was not walking properly.

At the age of nine, she took me to Komfo Anokye Teaching Hospital (KATH) in

Kumasi where they noticed a curvature of my spine. The doctors referred me to

FOCOS Orthopedic Hospital for further examination and treatment, where I was

diagnosed with Neurofibromatosis Kyphoscoliosis. Neurofibromatosis is a

multisystemic disease that may manifest itself as abnormalities of the skin,

nervous tissue, bones, and soft tissues, and is often hereditary and kyphoscoliosis

is a deviation of the normal curvature of the spine and can include a rotation of

the spinal axis.

I was able to have life-saving surgery to correct my condition in April 2019 thanks

to the support of the Cohen Family and Bloomberg Philanthropies. During a

review at FOCOS Hospital in February 2020, I was told that I would need to have

a revision done, which again required surgery. My family was not able to afford

the bill, so we pleaded for help. This time, I was blessed to receive support from

donations received through the 2020 Ghana Virtual Gala. I was able to have the

revision on my spine done in April 2021. My recovery was successful, and the staff

members were very accommodating. During my stay, I was also able to meet and

make new friends with children from Ghana and other countries, who were at the

hospital for treatment.

Before my surgery, I endured back aches and had sleepless nights. I was also shy

and lacked the confidence to associate with my peers or to go into social

gatherings. However, this is all a thing of the past now because I am healthy and

more confident. I hope to become a nurse in the future. I would like to send out a

very big thank you to my sponsors and the staff of FOCOS Hospital for all their

help and care in changing my life and helping me to stand tall.

P A T I E N T  S T O R Y  - BLESS ING
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My parents noticed my deformity when I was three months old. I had a

contraction in the neck and also experienced some developmental delays,

such as crawling and walking after the age of one. A year after, my mother

realized I was getting worse by the day with frequent complaints of neck

and back pain. She also noticed that I was easily fatigued and unable to eat.

After several visits to numerous health care centers, a doctor in Korle-bu

finally referred us to FOCOS Hospital. I was diagnosed with Infantile

Idiopathic Scoliosis with a GHC 80,259 surgery bill. My parents requested

financial support, which was later received and on April 12, 2021, I was

admitted to the hospital and had successful surgery the following day.

My recovery went very well. I received so much care, love and attention

from hospital staff and was finally discharged on April 19, 2021. The well

coordinated discharge plan and follow up care, ensured a continuity of our

relationship with the hospital. We received exceptional services from the

Nurses, Physiotherapists, Doctors, Dieticians, Patient Advocates, Pharmacy

and O.P.D. staff.

My parents are amazed at my new look and the improvement in my health. I

am happy and more independent now. I am also preparing to return to

school to continue with my education. My entire family and I would like to

express our heartfelt gratitude for the transformational work done at

FOCOS Hospital. God bless you all.

P A T I E N T  S T O R Y  -

BEFORE AFTER

 DONALD



Thirteen-year-old Kezia is a junior high school student in Accra, who

first visited FOCOS Hospital in May 2021. Her father told the medical

team that Kezia experienced several episodes of convulsions at the age

of three, which were treated at the time; however, there were no

further developments until her deformity was noticed, and she was

referred to FOCOS.

Upon review in June 2022, her father stated that her deformity had

progressively worsened and that Kezia was occasionally experiencing

pain as a result. After supplementary investigation by a specialized

team, it was established that Kezia was living with a life-threatening

condition – Adolescent Idiopathic Scoliosis – and would require urgent

surgery to save her life.

Her surgery will cost GHC 111,528 (about $14,500), an amount that

Kezia’s family is unable to afford. Kezia father contacted the social

advocate team at the hospital for help. He is making a plea to all for

financial support to save Kezia’s life and increase her life expectancy.
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P A T I E N T  A P P E A L  - KEZ IA

Please help Kezia with your contribution!
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P U B L I C A T I O N S
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A B S T R A C T  T I T L E  &  P R E S E N T E R S

Management of TB Associated Adult Spinal Deformity (Dr.

Kwadwo Poku Yankey)

Burden of Spine Deformity in Underserved Communities (Dr.

Kwadwo Poku Yankey) 

C O N F E R E N C E S

Scoliosis Research Society Conference, 2021 (Online)

Spine20 Conference at Rome (Online)

SRS Hibbs Society (Online)
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FOCOS Hospital expanded its services to include Endoscopy and the

unit was officially commissioned on March 1, 2021.

FOCOS Hospital expanded its Outpatient Department in order to

provide more space for patients and consultants in March 2021.

On April 28, 2021, the groundbreaking ceremony for the West Africa

Institution for Special Surgery (WAISS) was held, which is a

collaboration between FOCOS and the Foundation for Special

Surgery (FSS) in Academic Training, Research, and Education.

On July 27, 2021, FOCOS US Foundation held its first Virtual Gala

with plans to host another in 2022.

On October 23, 2021, FOCOS Hospital held its first Free Breast

Cancer Screening.

Five (5) Academic Visitors, two (2) Medical Students, and five (5)

Volunteers provided their services to help change the lives of

patients.

Two mission trips were held:

   1) Ethiopia – led by Dr Yankey in August 2021

   2) Sierra Leone – led by Dr Sackeyfio in September 2021

The hospital upgraded its Hospital Information System, which helps

manage healthcare data and is essential to operations.

All nurses were trained towards JCI accreditation.

Virtual/in-person training sessions were done to enhance

professional skills and patient care.

2 0 2 1  A C H I E V E M E N T S
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STATEMENT OF FINANCIAL POSITION AS OF
DECEMBER 31,  2021 AND 2020
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STATEMENT OF ACTIVITIES AND CHANGES IN NET
ASSETS FOR THE YEARS ENDED DECEMBER 31,  2021
AND 2020



V I S I O N  F O R  2 0 2 2

20
22

Bolster access to high quality and affordable

healthcare.

Continue to foster innovation and creativity

to help change systems and accelerate

progress.

Further advancements in science and

research.

Strengthen economic and health capacities in

Ghana.

Modernize organization and infrastructure.

Raise funds for a much-needed new

rehabilitation center.
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https://focos.focoshospital.org/give-rehab/
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CURRENTLY, FOCOS Hospital is in DIRE need of a new physical rehabilitation center
and equipment. The existing facility is extremely small, very outdated, and the much of

the equipment available is slowly breaking down. There is also a shortage of trained,
qualified medical professionals. 

It is our desire to create an ultra-modern center that not only allows us to expand and
improve our services, but also allows the hospital to train, build capacity, and provide
rehabilitative therapy to the many Ghanaians, and patients from other countries, who

have inadequate or no access to rehabilitative services.
 

Stavros Niarchos Foundation (SNF) has awarded a challenge grant toward the center.
However, for us to receive the grant funds, we must raise $1.2 million to match. The

entire project is totally contingent on this.
 

We are urgently asking for your help in raising the $1.2 million needed.
PLEASE HELP US IN BRINGING THIS PROJECT TO FRUITION.

 
It is through the help and generosity of donors like you that we are able to continue our
work. Please support by contributing to our campaign. We would be so grateful for your

contribution. The sooner we raise the funds, the sooner we can start. Your
compassionate support truly makes a difference!

N E W  R E H A B I L I T A T I O N  C E N T E R
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The 2022 FOCOS US Virtual Gala would not have been a success
without you!

On behalf of all FOCOS staff, FOCOS Hospital staff, directors, and
patients, we appreciate you for sharing your time and supporting us on
October 25th. Your contributions go a very long way in helping FOCOS
to fulfill its mission in helping the world Stand Tall.

Our theme, “The Culture of Care”, emphasized the importance of
compassion and respect and describes the journey that FOCOS has
been on for the past 24 years. Part of that journey was the opening of
FOCOS Orthopedics Hospital in Ghana in 2012, which is celebrating 10
years of providing patient care and surgeries.

We were honored to have key players as part of our broadcast, such
as Nana Prof Boachie-Adjei, Max Mitchell, Dr. Sariah Khormaee, Dr.
Rob Ravkinsky, Lou Shapiro, AJ Johnson, Ryan Normandeau, and
others. A special thank you to our host, Leslie Olabisi and to all of our
sponsors – 33 Spine Align, Hospital for Special Surgery, John & Simon
Westfall-Kwong, Lenke Family Foundation, the estate of Martin Santini,
Max Mitchell, and Stavros Niarchos Foundation.

If you missed any of the gala broadcast, please click here to view the
recording.
 
We can’t wait to see you in person next year when FOCOS celebrates
its Silver (25th) Anniversary!!

https://www.youtube.com/watch?v=CKQooX8g9BU
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FOCOS USA
377 Oak Street, Suite 407
Garden City, NY 11530
Phone: +1 (212) 308-7730
Email: info@focosus.org
https://focos.focoshospital.org

FOCOS Orthopedic Hospital (Ghana)
No. 8 Teshie Street, Pantang, Accra, Ghana
P. O. Box KD 779, Kanda–Accra, Ghana
Phone: +233 (0)59-692-0901
Email: info@focosgh.com
https://focoshospital.org

HELPING THE WORLD STAND TALL!


